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MBORANDIM TOR: Deputy Director (Intelligence)
Daputy Director (Plans)
! Deputy Director (Research)
Deputy Direstor (Support)
SUBJECT :  Fitoess Reports

l. You are sware of my oconcern about our Fitness Reporting system and
my determination that we must izprove our perto: in preparing timely
and meaningful reports. I shall expect you to give your persomal attemtion
to doing so in your compopnents.

2. I have instructed the Director of Persomnel to dsvelop and to put
into effect such mechanical controls and quality reviews as are necessary
to 1dentify delinquencies or deficiencies in the cperation of our Fitness

" Reporting system. He will institute immediately procedures for notifying

you of ary overdus reports in your components which are 60 days or more
delinquent and will notify me of those which are delingquent 90 days or

3. Immediate and substantial isprovement in the preparation of reports
vhen they are due and in full cowpliance wvith the technical instructioms
which accompany the form is but a first step. I regard its accomplishment
o be largely a matter of good discipline. Our second step
will be to improve the quality and ty of these reports and to bring
sbout a high degree of comsistency in the spplication of the rating stan-
dards provided in the Fitness Report form. This will not be an easy task
and its accamplishment will require that you exercise command leadership in
establishing and applying appropriate monitoring techniques in your com-
ponents. While I expect ths Director of Personnel to provide staff leader-
ship in this ares, I shall look to you to take the initiative in dewveloping
this program in your component and shall expect an early report of your
progress in doing so.

/5/
Marshall S. Carter
Lieutenant Gemeral, USA
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